
Stories of Hope, 
Courage and Change 
from Latin America 

and Africa



Acknowledgements
The Spotlight Initiative aims to end all forms of violence against women and girls and is 
generously funded by the European Union. This report was authored by Fareena Alam 
based on contributions from UNICEF-led programmes in select African and Latin American 
countries participating in the Spotlight Initiative, including Sandra Aguilar and Carmen 
Liliana Reyes Mancia in El Salvador; Nancy Waleska Zuniga Mencia in Honduras; Gyda 
Koren, Mutsinzi Heinrich Rukundo and Kristina Wesslund in Malawi; Sara Ixshel Antillon 
Esparza, Francesca Rometa Iturbe, Leonardo Mier and Diana Bordier Morteo in Mexico; 
Salmey Bebert and Fatou Binetou Dia in Niger; Victor Atuchukwu, Amandine Inna Renee 
Bollinger, Khadijah Ibrahim Nuhu, Tochukwu Odele and Pius Uwamanua in Nigeria. The 
author would like to thank Shreyasi Jha, Lauren Rumble, Kazuaki Tsujii and Salina Wilson 
for their technical review and comments.

This work is made possible by the close partnership with Spotlight participating agencies 
including UN Women, UNFPA and UNDP. We would like to acknowledge the support from the 
Spotlight Secretariat team for their careful review and feedback in the documentation exercise.

© UNICEF 2021.



16

In Honduras, a partnership between UNICEF and Cure Violence Global is helping to identify and interrupt 
VAWG through rapid response teams of ‘violence interrupters’. In 2020, 1,770 violent incidents were 

averted. A total of 65 per cent of cases involved the prevention of femicide. Violence interrupters spent 
over 43,402 hours working with women, men, girls and boys on social and gender norms changes. 

Violence as 
an epidemic. 

Trained violence interrupters 
avert femicide in Honduras

HONDURAS

Joel, a community violence interrupter trained by UNICEF partner Barrio 
Positivo/Cure Violence, works in Chamelecón, a suburb of San Pedro Sula, 

Honduras. Chamelecón is one of the most violent neighborhoods in Honduras 
due to gang-related conflicts. Photo: UNICEF Honduras/2020/Luis Villatoro.



17

Following an attack on her home, Alma and her two 
children found themselves in an unfamiliar neighbourhood, 
kidnapped and held hostage by a gang that had killed 
her husband. A common practice of gangs in Honduras, 
women and children often find themselves in the crossfire 
between rival gangs, neighbourhood disputes and other 
conflicts in their community. Honduras remains the most 
dangerous country for women in Latin America21.22 

The plight of Alma and her children did not go unnoticed. 
A neighbour grew suspicious and reported to a local vio-
lence interrupter, who had been trained by UNICEF and 
Cure Violence Global to find ways to protect vulnerable 
women and children from violent situations. A strategy 

21 Gender Equality Observatory for Latin America and the Caribbean, Femicide or feminicide, United Nations Economic Commission for Latin America and the Caribbean, 
Santiago de Chile, accessed 17 July 2021.

22 Chang, Juju, Jackie Jesko, Ignacio Torres, and Jenna Millman, Men can do anything they want to women’: Inside one of the most dangerous places on Earth to be a woman, 
ABC News, 3 May 2017, accessed 17 July 2021. 

was put in place to get closer to Alma through a play ac-
tivity that she would bring her children to one day. Once 
contact was made, Alma and her children were swiftly 
taken to a new home in a different city.

Choloma municipality has long been a hot spot for crime 
and violence. In 2019, 38 women were reported to have 
died as a result of violence. In 2020, UNICEF Honduras 
reported that the number had dropped to 13 because of a 
committed team of violence interrupters like Flores and her 
colleagues, Luz and Pastora. Their methodology focuses on 
strengthening the capacities of individuals and communi-
ty-based organizations to identify risk factors and to apply 
techniques that are proven to de-escalate violent situations. 

“Men can do anything they want to women in Honduras. 
There’s a 90 percent impunity rate when it comes to femicide 

cases, and a 96 percent impunity rate with sexual violence 
cases. We are living in an untold war.”

Neesa Medina, analyst with Honduras’ Center for Women’s Rights, in a media interview23

Trained violence interrupters 
prevent gender-based violence
A partnership between UNICEF and Cure Violence 
Global is helping to identify and interrupt VAWG 
through rapid response teams

Changing social
and gender 

norms
by encouraging 

people to reflect on 
the effects of gender 

inequality and harmful 
masculinity. 

1,770
violent incidents 
were averted in 2020

65%
of them involved 
the prevention of 
femicide

VIOLENCE INTERRUPTERS
UNICEF trains community 
influencers to intervene and 
prevent VAWG

“I don’t care if it’s 1 a.m., 3 a.m., 5 a.m., 
anytime we get a call, we’re there.”
Flores,* a violence interrupter in Choloma, northern 
Honduras.  

https://oig.cepal.org/en/indicators/femicide-or-feminicide
https://oig.cepal.org/en/indicators/femicide-or-feminicide
http://abcnews.go.com/International/men-women-honduras-inside-dangerous-places-earth-woman/story?id=47135328
http://abcnews.go.com/International/men-women-honduras-inside-dangerous-places-earth-woman/story?id=47135328
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The way in which women are killed sets Honduras apart. 
Targeted by narcotic activities,24 women are reportedly25 
being shot in the vagina, dissected and their body parts 
distributed in public places; other methods reported 
were being strangled in front of their children and being 
skinned alive. 

23 The cure violence methodology was originally developed by the School of Public Health at the University of Illinois (Chicago).
24 A Gendered Analysis of Violent Death, Small Arms Survey Research Notes, No. 63, 2016, p. 4, accessed 17 July 2021.
25 Nazario, Sonia, Someone is Always Trying to Kill You, New York Times, 5 April 2019, accessed 17 July 2021. 

Since January 2020, violence interrupters averted 
1,770 highly volatile incidents involving more than 724 
women and girls, in 25 neighborhoods within Choloma 
and nearby San Pedro Sula. The cases have ranged 
from sexual violence to trafficking and exploitation. The 
lives of 501 women were saved. Violence interrupters 
also organized the relocation of 52 individuals, mostly 
women and children, to safer places.

Flores recalls one night when she received a call from 
a group of five women who were being harassed 
by a local gang in their community. They were being 

The methodology emphasizes changes to social and gender 
norms and preventing violence by facilitating cooperation 
between stakeholders, increasing youth engagement and 
mobilizing the local community.

“We interrupted over 501 femicides through 
this violence interruption programme in 2020. 
It is based on a methodology24 that treats 
violence as an epidemic. It has been replicated 
in Mexico and Colombia. More recently, 
UNICEF has adapted it for combating gender-
based violence and femicide specifically.” 
Nancy Zúñiga, UNICEF Child Protection Officer, Honduras

Since January 2020, violence interrupters averted 1,770 highly volatile incidents involving more than 724 women 
and girls, in 25 neighborhoods within Choloma and nearby San Pedro Sula. Photo: UNICEF Honduras/2020.

https://www.nytimes.com/interactive/2019/04/05/opinion/honduras-women-murders.html
http://smallarmssurvey.org/fileadmin/docs/H-Research_Notes/SAS-Research-Note-63.pdf
http://www.nytimes.com/interactive/2019/04/05/opinion/honduras-women-murders.html
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“We always begin with the women in a community. They take stock of the 
extent of violence and work out ways in which the methodology can be 
implemented. Understanding of local social and gender norms and buy-in 
from community members is critical to this intensive work. Implementation is 
also in the hands of local leaders.” 
Nancy Zúñiga, UNICEF Child Protection Officer, Honduras.

coerced into narcotic activities to avoid certain death and were given 24 hours to comply. 
Flores and other violence interrupters managed to transport the women away from the 
situation, providing them with temporary shelter in the private homes of various violence 
interrupters before the women were finally relocated to safer, more permanent homes. 
The women now no longer have to fear for their lives.

Changing social and gender norms forms the bedrock of this programme, particularly by 
encouraging people to reflect on the effects of gender inequality and harmful masculinity. 
Violence interrupters engage with their local communities to challenge negative 
stereotypes and confront discrimination, particularly among the younger population. Their 
efforts have managed to influence many boys and girls to become agents of change within 
their spheres of influence.

In total, Flores, Pastora and Luz’s team spent more than 
43,402 hours in 2020 working with their communities 
on social and gender norms changes. They have also 
followed up with 4,372 individuals after violent incidents 
– including 1,033 women and 1,219 adolescents – to 
ensure long-lasting behavioural change.

“Thanks to UNICEF and Cure 
Violence, through the 

Recuperando Mi Comunidad 
programme, we have gained 
credibility and people’s trust. 

We have slowly managed to 
change norms and behaviours.”

Luz, a violence interrupter

Violence interrupters have influenced boys and girls 
to become agents of change within their spheres of 
influence. Photo: Oliver Trochez.




