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From Good to Great: Sharpening the 

Skills That Save Lives.

Your team already does life-saving work every day. 

These trainings help them do it with even more 

skill, clarity, and confidence—whether it’s mediating 
conflicts, building rapport with those at highest risk, 
developing effective risk-reduction plans, or using 
data to guide decisions. Each session is designed 

to refine practical, real-world techniques that 
immediately strengthen your team’s impact on the 
ground.

Trainings are:

•	 Customizable — tailored to your community 
context and in formats that work for your team

•	 Hands-On and Practical — built for outreach 
workers, credible messengers, and program 
leaders

•	 Proven to Strengthen Effectiveness — shown 
to increase mediations, reduce escalation, and 

boost behavior-change activities
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What These Trainings Help You Do

CVG training increases mediations and reduces 

escalation, resulting in more conflicts cooled safely in the 
moment and long-term.

CVG training provides proven methods for identifying, 

engaging, and maintaining consistent contact with 

individuals most likely to be involved in violence.

CVG training strengthens day-to-day behavior-change 
activities, helping outreach workers guide participants 

toward safer choices and long-term stability.

CVG training integrates data-driven frontline intelligence 

to predict where conflicts may arise and intervene before 
they spread.

CVG trauma-informed and equity-centered practices 
prepare staff to support individuals and families through 
crises and connect them to needed services.

Stop more conflicts before 
they turn violent

Reach and support more 

people at highest risk

Provide more behavior-

change support 

Identify and respond to 

emerging threats earlier 

Strengthen pathways to 

safety and healing 



Conflict Mediation Techniques 

Equip staff already engaged in outreach and interruption work with de-escalation methods and 

rapid cooling techniques for effective mitigation of conflicts focused on those at highest risk.  
 

High-Risk Participant Recruitment 

Master structured outreach planning and credible messenger strategies to identify, connect with, 
and recruit individuals most at risk for violence. 

 

High-Risk Participant Rapport Building 

Deepen relationship-building skills to engage those resistant to change and drive lasting behavior 
transformation. 

 

Risk Reduction Planning 

Construct individualized, measurable plans through a hands-on 2-day workshop that guides staff 
through reducing risk and achieving concrete change. 

 

Data-Driven Program Implementation 

Understand how to use data to strengthen daily work, make informed decisions, and improve 

program effectiveness. 
 

Program Monitoring and Evaluation 

Interpret and act on key indicators from CVG and other evaluations to pinpoint what's working and 

where to improve. 

 

Trauma-Informed Practice Integration 

Recognize trauma’s role in perpetuating violence and integrate trauma-informed strategies for 
both staff and participants. 
 

Domestic and Gender-Based Violence Response 

Identify, refer, and respond appropriately to risks of domestic or gender-based violence (developed 

with UNICEF). 

 

Community Health System Development 

Convene government and community leaders to design an integrated public-health system that 
unites agencies and neighborhoods around prevention.
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Chicago Session

CVG hosts you at its 

headquarters in Chicago

Virtual

CVG provides live training 

delivered via the internet

To learn more or receive a customized quote, 

email CVG at traininginfo@cvg.org 

CVG On-Site

CVG Trainers come to 

your city to train


